


B a c k g r o u n d :

Optimapharm's present SLT and appoint a 

new CEO who matched the incumbent CEO's expertise, fit, and behaviours. The ideal 

candidate for both Optimapharm and The Rohatyn Group was someone who could 

create a roadmap for leadership transformation and put in place the necessary team 

to manage challenging decisions and maximise business growth.

PACE (our private equity behavioural evaluation tool) was given to all our shortlisted 

candidates, allowing The Rohatyn Group and Optimapharm leaders to evaluate their 

applicants' strengths and weaknesses. PACE enabled our clients to examine and build 

the leadership team's behavioural complementarity to maximise the influence of their 

experience and skills on company success. DRAX provided a strong candidate pool 

for the CEO post, and Ivana Waller was appointed as CEO at Optimapharm.

I N T R O D U C T I O N

https://leadership-dynamics.drxdata.com/
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