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B a c k g r o u n d : I N T R O D U C T I O N

draxexecutive.com


As part of the leadership team assessment process, Leadership Dynamics (our 

proprietary product suite), was used on the existing SLT to produce a step-by-step 

plan for developing the team structure, experience, and complementarity through a 

side-by-side comparison with direct competitors and aspirational brands looking at 

the functional and situational balance of the leadership team.
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